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REPORT OF THE WORKSHOP

I.
INTRODUCTION
1. In decision XI/4, paragraph 2, the Conference of the Parties to the Convention on Biological Diversity (CBD) expressed concern that the lack of sufficient financial resources continues to be one of the main obstacles to achieving the Convention’s three objectives and implementing the Strategic Plan for Biodiversity 2011–2020 and its Aichi Biodiversity Targets. In the same decision, the Conference of the Parties requested the Executive Secretary, subject to voluntary contributions, to organize regional and subregional workshops on the establishment of robust baselines and reporting framework and the preparation of national financial plans for biodiversity (paragraph 27).
2. The present workshop was one of a series of regional workshops organized to support Parties in these tasks. It was organized by the Secretariat of the Convention on Biological Diversity, the United Nations Development Programme (UNDP), through its Biodiversity Finance (BIOFIN) Initiative, and the United Nations Environment Programme (UNEP), through its World Conservation Monitoring Centre (WCMC). Financial support was provided by the Government of Japan. The workshop was hosted by the Government of Brazil. 

3. The specific objectives of the workshop were to:

(a)
Enhance the capacity of participants to apply pertinent methodologies, frameworks and tools for identifying, assessing, and reporting existing biodiversity finance, in order to develop robust financial baselines and for developing national finance plans, including financial targets, for effective implementation of revised national biodiversity strategies and action plans (NBSAPs);
(b)
Enhance understanding of participants of the importance, for effective mobilization of financial resources, of identifying relevant biodiversity values and incorporating these values in policy planning, including in revised national biodiversity strategy and action plans; and of existing case studies and good practices on pertinent approaches and measures for such identification and incorporation.

4. The workshop was attended by government-nominated resource mobilization experts from   Antigua and Barbuda, Bahamas, Bolivia, Brazil, Chile, Colombia, Costa Rica, Cuba, Dominica, Dominican Republic, Ecuador, Grenada, Guatemala, Haiti, Honduras,  Mexico, Nicaragua, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent  and the Grenadines and Uruguay. A number of United Nations organizations as well as relevant international and national organizations were also represented. The list of participants is provided as annex IV of the present report. The documents prepared for the workshops and the presentations held can be accessed at: http://www.cbd.int/doc/?meeting=RMWS-2014-02 . The meeting was held in English and Spanish.
ITEM 1.
OPENING OF THE WORKSHOP

5. The opening ceremony started at 9:30 a.m. on Tuesday, 5 April 2014.

6. Mr. Fernando Tatagiba, representing the Secretary of Biodiversity and Forests of the Ministry of the Environment in Brazil, welcomed participants to the workshop. Noting the little time remaining for achieving the 2020 Aichi Biodiversity Targets, he emphasized the urgent need to improve the overall approach taken by including other sectors, such as finance, mining, trade, industry, in policy development and implementation, and in particular to start a dialogue with these sectors with a view to enhance the mobilize of resources from all sources.
7. Mr. Saulo Ceolin, Head of Environment Division within the Ministry of External Relations of Brazil, echoed that the time for implementation is now, and reiterated the firm commitment of his Ministry to strengthen its support to the work of the Convention. Referring to the approval of the resource mobilization strategy at COP-9, he underlined the ongoing importance of keeping in mind the pertinent articles of the Convention itself. Mr. Ceolin stated that Brazil’s investments in biodiversity are high and that relevant ministries are currently reviewing numbers with a view to determine the returns on these investments, in preparation for COP-12. 
8. Mr. Braulio Dias, Executive Secretary of the Convention, recalled that resource mobilization is a key issue for all Parties. Recalling the adoption of the Strategic Plan for Biodiversity and the 20 Aichi Biodiversity Targets as well as the pertinent decisions on resource mobilization, he said that the main task of all Parties is to implement what they agreed on, that is, the revision of the National Biodiversity Strategy and Action Plans with a view to achieve their alignment to the global Strategic Plan, including, inter alia, the adoption of national targets, the establishment of a resource mobilization strategy, and the establishment of a monitoring and coordination mechanism.  He highlighted the merits of identifying the amount of national biodiversity investments, not only at protected areas, but also looking at sectors such as science and research, education, agriculture, forestry, fisheries, energy, health and other sectors that have an impact on biodiversity and are relevant to the biodiversity agenda, and explained that the workshop shall provide opportunities to exchange pertinent experiences and good practices as well as lessons learned. In closing, he thanked the Government of Brazil for hosting the workshop and the Government of Japan for providing financial support, as well as UNDP and UNEP-WCMC for co-organizing the workshop.

9. In her opening statement, Ms. Jamie Ervin from the United Nations Development Programme (UNDP) emphasized the importance of investing in biodiversity and of changing business as usual in regards to the mobilization of financial resources in light of considerable financial gap for the effective implementation of the Strategic Plan for Biodiversity 2011-2020. She noted that undertaking such a rethink requires taking three steps: 1) to identify current drivers of change and associated policies and expenditures; 2) undertaking a thorough costing of revised NBSAPs and identifying funding gaps and priorities; and 3) develop a national resource mobilization plan aiming at mobilizing financial resources from all sources, including public and private sources as well as traditional and innovative mechanisms.

10. In her opening statement, Ms. Katharina Rogalla von Bieberstein from the Word Conservation Monitoring Center of the United Nations Environment Programme (UNEP-WCMC), underscored UNEP-WCMC’s continued commitment to support Parties to the Convention in the revision and subsequent implementation of NBSAPs, making reference to pertinent activities and products. She noted the importance of preparing national finance plans for the effective implementation of revised NBSAPs and said that the workshop was therefore very timely as most Parties are now well advanced in revising their NBSAPs.
11. Participants subsequently introduced themselves. The list of participants is provided in annex IV to the present report.
ITEM 2: UNDERSTANDING THE BROADER CONTEXT: identifying and integrating biodiversity benefits and values

12. Ms. Mariana Bellot from Natural Commission for Natural Protected Ares of Mexico, and member of the High-Level Panel on Global Assessment of Resources for Implementing the Strategic Plan for Biodiversity 2011-2020, delivered a keynote presentation on the key insights emerging from the work of the panel, with emphasis on regional experiences and lessons learned. She first recalled key messages resulting from the first phase of the panel’s work: (i) the need for a strong political and institutional framework, as well as strong political will; (ii) investments in natural capital will very likely deliver significant benefits for sustainable development; (iii) these benefits are likely to significantly outweigh costs; (iv) funding from a diverse range of international and national sources, and across different policy areas, is required; and (v) further research is vital to help further develop and refine the estimates..
13. She subsequently presented the panel’s work under its second phase, which focusses on assessing, by way of a bottom-up approach, the financial benefits of meeting the Aichi Biodiversity Targets and the emerging key messages for COP-12. Focusing on the Latin America and the Caribbean (LAC) region, Ms. Bellot presented an overview analysis of such benefits, with tentative results including: (a) the region has the highest number of, and the highest amount of associated experience on, payment for ecosystem services (PES) schemes and other innovative conservation schemes; (b) there is a strong progress made towards achieving Aichi Biodiversity Targets 11, 12, 17, 18 and 19; (c) extra effort is needed for targets 3, 6, 9, 10, 13, 14 and 15; (d) the priority in the Caribbean region is the conservation of marine and coastal areas, while priority is given in Central and South America to the development of sustainable financial mechanisms. She also provided more detailed information on the average annual spending per country and the different sources of funding in individual countries. 
14. In the subsequent discussion, participants raised a number of questions or concerns regarding the regional study: (a) the need to include other innovative financial mechanisms, in particular non-financial mechanisms, since there are countries in the region that are not using PES or REDD+ schemes; (b) the need to present the amount spent on biodiversity in relation to the public spending; (c) the importance to present, and make the analytical link to, the individual countries’ underlying economic model; (d) the difference of the circumstances of the Caribbean region and those of Latin America. In response to these questions, Ms. Bellot recognized that a broad range of tools, methodologies and approaches are available and applied in different countries, and explained that this has been reflected in the full report, pointing in particular to the various case studies that present the breath of conditions and approaches taken in different countries.
15. Ms. Katharina Rogalla von Bieberstein (UNEP-WCMC) presented the outcomes of a recently concluded project undertaken by WCMC, with financial support provided by DEFRA, to identify good practices and lessons learned on the identification and inclusion of the manifold values of biodiversity and ecosystem services, their reflection in revised NBSAPs, and their subsequent integration into sectorial and cross-sectorial strategies, plans and programmes, as well as reporting systems. Emphasizing that such integration of values was a critical component of the mainstreaming agenda and a critical precondition for the more effective mobilization of resources, she provided an overview of the critical entry points and approaches which supported such inclusion along the different stages of the NBSAP revision process, which such supporting approaches including: (i) stakeholder engagement; (ii) ecosystem assessments; (iii) ecosystem service mapping; (iv) designing and using ecosystem service indicators; (v) monetary valuation; (vi) environmental accounting; (vii) policy documents & legislation.

16. Ms. Bieberstein specifically pointed to the case study from Guatemala, as a case study conducted in the LAC region. Specific efforts were made in Guatemala to collect input on values from indigenous and local communities, through the organization of the First Congress on Traditional Knowledge and Biodiversity. In closing, she referred participants to the complete analysis, including detailed case studies, and the guidance developed under this project, and invited participants to consider using this material in developing their national resources mobilization strategies.

17. Mr. Benedicto Lucas from Guatemala presented recent work on Guatemala’s economic-environmental accounting system (SCAE), which he described as an analytical framework to reveal and systematize the complex interrelationships between the economy and the environment, through account structure and associated themes allowing for impact chain analysis and the identification of policy implications and possible responses. The framework consisted of six components, namely: (i) status and trends of biodiversity in the country; (ii) key stakeholders in the use of biodiversity, their patterns and intensity of use; (iii) main impacts in economy and who causes them; (iv) institutional responses in managing the country’s natural environment; (v) the contribution of natural capital to the national economy; and (vi) whether the national economy follows the principles of sustainable development.
18. Mr. Lucas pointed to several products developed so far, including a range of technical and scientific publications covering the various aspects of the relationship between the national economy and the environment. He explained that the system had already led to positive policy impacts in the forestry sector, in water management, as well as in civil society and the legislative agenda. In closing, he presented key lessons learned, including (i) the importance of transforming current knowledge in public policy and business practice; (ii) the need to strengthen public leadership to use the findings of SCAE and transform them into policy instruments; (iii) the merits of intensifying political advocacy in this context by the technical lead agencies and the active development of strategic alliances; and (iv) the importance of empowering relevant stakeholders.
19. Participants expressed considerable interest in the issue of economic-environmental accounting as a mainstreaming tool and, more specifically, noted the strategic importance of the science sector and the associated need to invest more in scientific research and monitoring systems for ecosystems and biodiversity. During the discussion, Mr. Lucas explained that Guatemala joined the WAVES initiative of World Bank on environmental accounting with a view to carry the work further forward and to share experiences with WAVES partners. Ms. Sofia Panchi from Ecuador explained that her country was also making efforts to progress on the issue, under the overall framework of the United Nations revised system of environmental-economic accounting, and underscored the importance of achieving active partnerships between the biodiversity community and national statistical offices with a view to reflecting the loss of ecosystem services in the accounts. She noted that useful synergies could be created between such national initiatives to strengthen ecosystem accounting and the work associated with BIOFIN, that is, the development of national finance plans, and the preparation of national TEEB studies. 

ITEM 3: UNDERSTANDING THE BROADER CONTEXT: actors and institutions in other planning processes

20. In introducing the rationale behind the particular structure of the workshop, Ms. Jamison Ervin presented an overview of the UNDP’s BIOFIN methodology towards transforming biodiversity finance. She explained that the BIOFIN methodology sought to help planners to systematically identify and assess finance needs and priorities associated with needed actions as foreseen in revised NBSAPs against current expenditures and funding sources, and to mobilize financial resources using a range of financial mechanisms. Noting that the BIOFIN initiative and its methodology currently covered 45 countries throughout the world, she explained that it was based on the following four conceptual components: (i) public and private expenditure review; (ii) pressure-state-response framework; (iii) root causes analysis (iv) valuation methodologies. Ms. Ervin also explained the stylized steps towards developing a national resource mobilization strategy as follows: (i) identifying drivers of loss of biodiversity; (ii) identifying relevant institutions and actors, including from different economic sectors; (iii) reviewing biodiversity-related expenditures; (iv) assessing costs of prioritized strategies and actions; (v) calculating the financial gap and identifying priorities; (vi) identifying potential finance mechanisms and associated actors, (vi) synthesizing these components into a resource mobilization plan. 

21. Following the presentation, participants shared national experiences and views about the BIOFIN project. 

a. Ms. Andrea Cabezas from Chile explained that the project already generated fruitful discussions on possible entry points for creating synergies among various actors. Even though fully applying the BIOFIN methodology is perceived as a challenge, it will establish a system for data provision and making a more convincing case to policy makers, hence allowing the country to focus and to prioritize on certain sectors;
b. Ms. Sofia Panchi from Ecuador reported that the national inception workshop will take place soon and will create linkages to the work on national environmental accounting. BIOFIN is expected to lead to a national resource mobilization strategy where information will be gathered through the active collaboration of the finance and planning ministries, with the overarching objective of showcasing the cost of losing biodiversity and associated ecosystem services;

c. Ms. Eugenia Arguedas from Costa Rica noted that her country is currently working for the first time on a resource mobilization strategy. The BIOFIN contribution, including on finance training, has been very important, in particular in light of the typically restricted economic expertise of the environment community. In this context, she noted that “de-environmentalizing” the biodiversity discourse is of critical importance: speaking the language of economics will go a long way in making a better case for biodiversity;

d. Mr. Jose Antonio Moreno from Mexico pointed to a national initiative, undertaken two years ago, to estimate the cost of biodiversity loss, whose results where formally reported to the national parliament. He expressed the hope that BIOFIN could help upscaling this exercise by including more sectors, including the private sectors;

e. Ms. Laura Garcia from Peru also reported that the BIOFIN inception workshop will take place soon and intends to include all sectors that positively and negatively affect biodiversity. She emphasized the importance to involve all relevant actors from the outset, inter alia so that they can play an active supportive role in determining the amount of pertinent expenditures in various sectors.
22. In the discussion, participants sought further clarification on the timeline of the BIOFIN initiative as well as on the selection of pilot countries and the appropriate hosting institution. Ms. Ervin explained that the BIOFIN methodology is open for broader application in the context of the NBSAP revision and the support provided by the NBSAP partnership. Participants subsequently engaged in an exercise designed to gain an aggregated overview of the region on the status of the NBSAP revision and the elaboration of a resource mobilization plan. The results of this exercise are presented in Annex I of this report.
23. Ms. Jamison Ervin delivered a presentation on the identification of key practices and policies that are driving the loss of biodiversity. This is a major step in resource mobilization as it will allow planners to identify the most important drivers of change and the associated practices and policies, as well as the underlying factors affecting these. To illustrate the methodology, she presented a number of examples from the region of specific policy and practice drivers of biodiversity loss that were identified at earlier workshops: (i) agricultural frontier is expanding into sensitive ecosystems because of weak land use planning (Argentina); (ii) non-selective fisheries alters food chains and ecosystems because existing fishing policies are poorly enforced (Costa Rica); (iii) large-scale mining is promoted in pristine, sensitive ecosystems because of powerful mining interests and weaker environmental interests (Ecuador); (iv) mining affects water resources because full environmental impact assessments are not conducted or are incomplete (Peru); (v) invasive species are spreading throughout protected areas because of capacity constraints (Mexico).

24. She also presented the following enabling factors together with challenges and opportunities: (i) political will; (ii) leadership; (iii) public media; (iv) good governance; (v) inter-sectoral coordination; (vi) public participation; (vii) information about values and (viii) utilization of funding.  Finally, she noted the importance of identifying who benefits and who pays, that is, to identify key actors and institutions:

a. Those who are, or might be responsible for, or dependent upon, drivers of change;
b. Those who already do, or might in the future, benefit from biodiversity under the status quo or from the projected new scenario;
c. Those who already do, or who might in the future, pay for biodiversity under the status quo or in the projected new scenario;
d. Those who have a key role in finance, either under the status quo, or under the projected new scenario.
25. Participants subsequently engaged in group work with a view to work towards an action plan for the development of a national resource mobilization strategy, consisting of (i) stocktaking on the assessment of the values of biodiversity and ecosystem services, identifying the most important ecosystems in their country, major beneficiaries and status of valuation assets; (ii) identifying key drivers of biodiversity and ecosystem change and key enabling policy factors for resource mobilization; and (iii) identifying key actors and institutions. The groups reported back the following outcomes of their internal discussions:

· There is not much progress in the region on valuation, expect for the case of protected areas, and sometimes also in water;
· Indigenous and local communities could play a more important role in contributing information on the biological functions of specific ecosystems;

· Identification of key ecosystems and actors needs to be stakeholder-driven;

· It is important to involve other sectors and creating synergies with other conventions, for example in the case of tackling the problem of coral bleaching; 

· Valuation is an important tool in land planning but also a way to establish linkages and cooperation between the ministries of environment and of finance.
26. As a complement to the root causes analysis, Ms. Camila Oliveira from Brazil present national experiences gained during the development of the Biodiversity Action Plan, a process which involved the  private, academic and environmental sectors as well as indigenous and local communities and 24 different government agencies or ministries. Using the problem tree analysis methodology, three main issues were identified: (i) achieving sustainable production and consumption; (ii) conservation of ecosystems; and (iii) promotion of biodiversity values and associated traditional knowledge. Causes and impacts were identified for each issue as well as envisaged policy responses, expected beneficiaries and responsible implementing entities. Critical next steps are to mainstream the action plan into other plans (such as the action plans for controlling deforestation in the Amazon or for sustainable production and consumption), and to develop a strategy to monitor and evaluate the action plan. 

27. Ms. Katharina Rogalla von Bieberstein from UNEP-WCMC updated participants on the project “Improving the effectiveness of and cooperation among biodiversity-related conventions and exploring opportunities for further synergies”, whose objective is to analyze and provide non-prescriptive guidance on opportunities for enhancing cooperation among the biodiversity-related MEAs at all levels including on synergies in resource mobilization. Ms. Bieberstein explained the project outline as well as the objective for each of the work packages and invited participants to complete a national-level questionnaire 
 designed to help tailor the envisaged products of the project to countries’ needs and priorities.
ITEM 4: Baselining and reporting

28. Ms. Jamison Ervin delivered a presentation on the key issues and steps to be considered in undertaking public expenditure review, an important step to determine the financial gap between projected annual expenditures and the cost of implementing NBSAPs. An expenditure review consists of identifying and compiling all public and private expenditures on biodiversity related activities, by: (i) identifying relevant finance actors; (ii) extract budgetary data from relevant finance actors, including ministries, agencies and entities; (iii) develop a single coherent system for coding and processing all data; (iv) analyse all relevant expenditures from the past, and project into the future.

29. Mr. Markus Lehmann from the CBD Secretariat presented the linkages between the global debate and agenda on resource mobilization and the implementing activities on resource mobilization at country level, in particular in the context of the ongoing process of revising and updating NBSAPs. Referring back to Article 20 of the Convention and Aichi Biodiversity Target 20, as well as the decisions of the Conference of the Parties, he presented the key elements of global guidance, such as: the global strategy for resource mobilization adopted by COP-9, the indicators framework adopted by COP-10, and the preliminary financial targets adopted by COP-11. He also presented first insights from the current round of financial reporting and, in concluding, emphasized that financial baselining has a dual purpose: it forms the basis for an effective resource mobilization plan for more effective implementation of revised NBSAPs, and, by feeding it into the global process; it can help sustain the political momentum generated at the global level.
30.   In the subsequent discussion, participants (i) underlined the importance of capturing the expenditures of Government and/or academia make for training personnel, including scientists; (ii) discussed the need to cover expenditures at different governance levels and methodologies to undertake such an assessment. They also discussed challenges in identifying relevant stakeholders, and more specifically the challenge of who should be responsible for contributing to biodiversity financing. In the case of community-based practices, it would seem to be important to recognize and value their contribution to biodiversity conservation and sustainable use. In this context, Mr. Fernando Cisneros from Bolivia mentioned that the Amazon Cooperation Treaty Organization (ACTO) is currently developing a methodology to visualize the monetary and non-monetary contributions of indigenous and local communities, with a view to present it at the fifth meeting of the Open-ended Working Group on Review of Implementation of the Convention (WGRI-5), which will take place in Montreal, Canada, in June 2014. 
31. A number of participants shared the state of affairs in their countries on identifying and reporting biodiversity-related expenditures. In Brazil, biodiversity-related expenditures will be identified at the federal level and also include 1 or 2 of the federal States. Chile will review expenditure available in the environment ministry and will make effort to complement this information from other sources, for instance from the private sector. Experiences in Guatemala included the preparation of a financial strategy for disasters, which was an initiative of the Ministry of Finances under which relevant ministries need to report their pertinent expenditures. A somewhat similar exercise was also undertaken to tag all budget items associated to water, under which all relevant government institutions and municipalities had again to report pertinent expenditures. A review of biodiversity-related expenditures could take place along similar lines, building also on an existing assessment of protected area investments.

                                       ITEM 5: Costing and iDentifying Finance gaps

32. Ms Jamison Ervin presented steps and strategies in costing and how to calculate the financial gap for the implementation of NBSAPs. Underlining that costing should aim at comprehensiveness, she pointed to six key issues that need to be taken into consideration: (i) differentiate one-time and recurring costs; (ii) timing and cash flow management; (iii) sequencing and prioritizing; (iv) ability to calculate return on investment; (v) consider also cost of inaction in the context of multiple investment scenarios; and (vi) choosing the appropriate time horizon for analysis. Participants sought and received clarification on a number of technical issues associated with costing scenarios and activity-based costing.





ITEM 6: Closing Finance gaps
33. Mr. Francisco Gaetani, Executive Secretary of the Ministry of the Environment of Brazil, delivered a keynote presentation on the mobilization of resources for the Sustainable Development Goals and the challenge of the biodiversity agenda. He underscored the critical importance of linking environment, development and economic issues as well as the need to mobilize funding for sustainable development. The environment community needs to improve its case for biodiversity and speak to politicians and economists in their own language. His vision on how to convince those includes key activities such as: (i) building an urban and unified agenda; (ii) focus economic management on achieving sustainable production and production; (ii) improving policy coordination among all levels of government; (iii) aligning global and national priorities. Noting the importance of sharing national experiences, good practices, and lessons learned, he pointed to Brazil’s experience with its Green Grant Programme, a local government programme aimed at halting deforestation by providing conservation grants. The early and credible engagement of local stakeholders was instrumental in overcoming initial skepticism but effective monitoring of programme performance remains a challenge.
34. In the subsequent discussion, participants welcomed the vision presented by Mr. Gaetani, also referring back to an earlier comment, made by Ms. Eugenia Arguedas from Costa Rica, on the need to “de-environmentalize” the biodiversity discourse. Ms. Sofia Panchi from Ecuador shared experiences with a very successful programme called sociobosque, co-funded by public sources and a German grant, that support communities that live in the forests and act as their guardian.
35. Ms. Jamison Ervin subsequently delivered a presentation providing a succinct overview on possible finance mechanisms for biodiversity. She gave an overview of global financial flows for conservation and their sources, noting that the amount needed, is actually negligible when compared with global GDP or the GDP of the 20 richest countries. Using an example from Belize, she showed how an identified funding gap can be addressed in form of a finance plan including the mobilization of financial resources from a variety of sources. She presented an overview of different possible finance mechanisms, as summarized on the table below, and also presented and discussed a list of feasibility screening criteria for perusal by countries in assessing the applicability of specific mechanisms in their respective national context, including: (i) financial considerations (How much revenue will it generate? How stable is the revenue? What are the initial costs?); (ii) legal considerations (Is it legally feasible within the current system? Does it require new legislation? Is it possible to simply use an executive order?); (iii) administrative considerations (How difficult will it be to administer, enforce, collect? Are there enough trained staff?); (iv) social considerations (What will be social impacts? Who will pay? Will the mechanism be viewed as equitable?); (v) political considerations (Is there political will? Will the funds be redirected to the correct purpose? Is monitoring possible?); (vi) environmental considerations (What are environmental impacts involved in implementation? Can safeguards be put in place?).
	1. Positive tax incentives
· Tax credits
· Tax deductions

	2. Negative tax incentives
· Taxes on products, services that harm biodiversity
	3. Fiscal reform
· Reduction of subsidies that harm biodiversity


	4. Procurement policies
· Government, business procurement

	5. Cap and trade
· Limit on goods or service and trade in marketplace

	6. PES schemes
· Beneficiaries pay for cost of maintaining ecosystems

	7. Market certification
· Market premium, access for sustainable practices

	8. Biodiversity offsets
· Exchanges of equivalent protection by business

	9. Fines and fees
· Fees that discourage unsustainable practices

	10. Conservation easement
· Compensation for long-term conservation

	11. Voluntary fees
· E.g., contribution drop boxes, hotel/tourism fees)

	12. Mandatory fees
· E.g., airport departure fees that fund protected areas


36. Subsequent presentations, delivered by several country experts and organizations, elaborated further on specific mechanisms for resource mobilization, both domestic and international.
37. Mr. Manoel Serrão, from FUNBIO, an environmental fund organization in Brazil, presented on its work, in particular on compensation mechanisms. FUNBIO mobilizes resources and offer services towards biodiversity conservation such as: (i) design and management of financial mechanisms; (ii) selection and management of projects; (iii) procurement and hiring for environmental projects; (iv) territorial analysis to define agendas and investments; and (v) coordination of national and international network projects. While Brazil has different legal compensation requirements, these frequently suffer from poor implementation. As specific system, pertaining to compensation for the National Protected Area System, holds considerable promise as licensed companies are required to identify, prevent, mitigate and compensate impacts of their enterprises and when significant impact is defined, they receive compensation. Under a similar programme, called “Atlantic Forest Fund of Rio de Janeiro (FMA/RJ)”, the licensing agency establishes the mechanism and decides on the allocation of funds. So far, 40 projects 
38. Ms. Eugenia Arguedas presented Costa Rica’s experience with the FONAFIFO payment of ecosystem services scheme, which sought to mobilize resources for the protection of the forest, benefiting small and medium size forest producers. She explained in detail the flow of the funds which are derived from different sources: (i) a 3.5% tax on fuel; (ii) half of the water tax; (iii) funds from specific projects; and (iv) other national and international resources. She highlighted some of the modalities of the programme, and, in closing presented the monitoring system that FONAFIFO uses to track all of the areas that where the PES operates.

39. Mr. Rodrigo Cassola, from the Brazilian Institute of Environment and Renewable Natural Resources, delivered a presentation on ecological fiscal transfers for biodiversity conservation in Brazil. Ecological fiscal transfers provide incentives to subnational governments to support implementation of biodiversity conservation policies. The use of these transfers has been limited so far but there is considerable potential in the context of scaling up financing for conservation.  One limitation is that, due to the methodology applied to calculate the transfer, rich states tend to collect more taxes; the most pressing conservation needs are however not necessarily located in the riches states. He also showcased other economic instruments used in Brazil, such as: (i) environmental compensation schemes (infrastructure projects); ii) environmental funds (Fundo Amazônia & FUNBIO); (iii) state and municipal PES laws and schemes; (iv) green procurement; and (v) forest  allowance programs (Bolsa Floresta and Bolsa Verde). He also noted that in some cases in Brazil, the funds go directly from the federal government to municipalities – and such a transfer could even be considered in States with a more centralized governance structure.
40. Mr. Fitzmaurice Christian from Antigua and Barbuda presented the Sustainable Island Resource Framework Fund (SIRF Fund). Noting that the “business as usual approach” (i.e. depending on friendly countries, international organizations and limited funded projects) is not sustainable, he explained that the fund was created further to a review of the environment policies, where the results showed a weak physical planning and watersheds being one of the major challenges. The SIRF Fund is a self-sustaining non-profit entity that earns revenue and attracts funding for biodiversity and ecosystem stewardship; it was created by the Environment and Management and Protection Bill and the fund earns revenue through: water levy, proceeds from investments, soft loans, and sustainable use pf protected areas, Green Climate Fund, and others. He added that contributions from tourists are under protected areas, since they are the ones that use them more. 
41. Mr. Fernando Cisneros from Bolivia presented on the role of collective action of indigenous and local communities (ILC) for the conservation and sustainable use of biodiversity. Noting the importance of this role as identified at COP-11, he referred to an upcoming study under preparation by ACTO and noted that this study will propose a methodology that can be used for assessing the contribution of ILCs in the territories, as well as a map for monitoring. Bolivia has already undertaken a similar study at national level, further to which communities’ ability for sustainable resource management manage were improved. Noting that community-based management frequently generate better results than national schemes run by government, he explained that Bolivia is currently developing indicators on poverty reduction, on the re-evaluation of their traditional knowledge, and on their participation of decision-making processes.
42. Mr. Markus Lehmann from the CBD Secretariat further explained that such non-market or non- monetary approaches are foreseen under the Convention’s programmes of work on incentive measures and on Article 8(j), for instance in form of community-based natural resource management (CBNRM), and to shared governance arrangement in protected area management. Noting that the Fifth National Report guidelines include the option of reporting on all Aichi Targets, including Aichi Target 3 on incentive measures and Target 18 on indigenous and local communities, he encouraged to include reporting on such non-monetary schemes.
43. Throughout the different presentations on domestic mechanisms, participants engaged in a lively discussion on different aspects, and shared their pertinent national experiences, on the different options at hand and their feasibility in light of national circumstances. For instance, it was noted that the feasibility of increasing taxation on presumably harmful products, such as gasoline, would depend on existing taxation levels, and the income and poverty levels of affected groups. In Bolivia, a programme to manage lizards was initially based on taxation of immediate resource exploiters, in this case indigenous communities who did not have the monetary income to pay such a tax. The programme was subsequently changed towards having final end users pay the tax. In the Dominican Republic, the option of having a tax on fuel was ruled out, instead the development of the PES in the country is linked to hydroelectric use. Moreover, participants also addressed the role of NGOs and of indigenous and local communities in individual financial mechanisms.

44. On international mechanisms, Mr. Mark Zimsky from the Global Environment Facility (GEF) presented on the strategic programming directions under the upcoming GEF-6 cycle and the associated funding avenues. Noting that there are multiple funding streams in GEF-6, aligned with the Strategic Plan for Biodiversity 2011-2020, he explained the programs and objectives of the different focal areas strategies such as, the land degradation, international waters, sustainable forest management and biodiversity strategies. Participants sought, and were given, further clarification on upcoming STAR allocations, and commented on the need to reflect biosafety and the need for South-South cooperation.
45.  Annette Killmer from the Inter-American Development Bank presented the bank’s Biodiversity and Ecosystem Services (BES) Programme, which was launched in 2013 for the benefit of 23 countries in Latin America and the Caribbean. She explained the four different lines of action of the fund, namely: (i) mainstreaming the economics of biodiversity and ecosystem services in productive sectors and infrastructure; (ii) investing in regional priority ecosystems; (iii) strengthening environmental policy and governance; and (iv) promoting private sector investment that foster innovation in biodiversity conservation. Some of the first successes of the programme include the inclusion of biodiversity and ecosystem services in sector strategies for transport, energy, water and tourism and sanitation loans, and presented some tools to engage the private sector in identifying biodiversity-linked investments. Direct applications to the programme are open to governmental and regional institutions, private sector, academia and NGOs.  IDB country members can apply directly and those Caribbean countries that are not members can access the funds through the Caribbean Development Bank. She also highlighted that the bank has two lines of work: credits and technical cooperation. In the subsequent discussion, participants highlighted the importance of aligning biodiversity to the national policies and the national agenda as a critical precondition to access dedicated international funding sources.
ITEM 7: Towards national Finance plans
46. In an introductory presentation, Ms. Ervin summarized the earlier steps to be undertaken in the development of a national resource mobilization strategy. She underscored again the close linkages between the NBSAP revision process and the development of the resource mobilization strategy, emphasizing that resource mobilization should start early in the NBSAP revision process. She highlighted possible steps countries can take to integrate resource mobilization planning in the NBSAP revision process: (i) identify sectors that might pay for biodiversity; (ii) identify potential finance actors; (iii) engage finance actors early in the process; (iv) identify potential finance mechanisms; (v) prepare institutions for expenditure review; (vi) develop systems for aggregating finance data.
47. She also highlighted the importance of identifying synergies between revised NBSAPs and other sectorial plans or the overarching strategic planning framework, with guiding questions being: Which desired outcomes do the NBSAP and sectoral plan share? How can the strategies within an NBSAP help achieve outcomes in the sectoral plan, and vice versa? What economic and political opportunities does the sectoral plan create for the NBSAP, and vice versa? Which strategies are in conflict with each other? Where are there overlaps in spatial priorities? Are there overlaps in finance actors and mechanisms? Participants were subsequently given time to identify, through discussions in table groups, possible next steps to be taken in their country.
48. Ms. Eugenia Arguedas from Costa Rica present the country experience working with the BIOFIN methodology. Noting that that BIOFIN work and the NBSAP revision are closely related, she referred back to some of the relevant steps if the NBSAP revision, such as the method used to prioritize the Aichi Targets. Sharing the revised NBSAP’s vision and its five axes, which sought to structure implementation of the Aichi Targets of highest priority for the country (Aichi Targets 4, 6, 7, 12, 13, 14, 17 and 20), she explained that Costa Rica was currently working on a resource mobilization strategy including measurable impact indicators. A resource mobilization focal point was already appointed in the Ministry of Planning. The BIOFIN project was not based in the Ministry of Environment, as it was deemed more advantageous to have the BIOFIN project within Treasury. In closing, Ms. Arguedas shared with participants some of the challenges that the country was currently facing, namely: (i) achieving the full and active involvement of the authorities and technicians of the Ministry and Planning and Treasury into the NBSAP revision process; (ii) learning (at least the basic) economic language in order to work together in the preparation of a resource mobilization strategy; (iii) ask for more support on indicators that can help identify the real and concrete  impacts of the implementation of the NBSAP; (iv) getting those sectors involved that usually do not participate in these type of processes (private sector, banking institutions, cooperatives, ILCs and municipalities), in order to identify the investment of these sectors on biodiversity.

49. In the discussion, Ms. Andrea Cabezas from Chile also shared pertinent BIOFIN experiences. She explained that the project is housed within the Ministry of Environment, and the Treasury Department as well as the Ministry of Development are cooperating as they saw BIOFIN as an opportunity to work with environment. 

50. Participants subsequently broke into small groups with a view to identify potential synergies with other national planning processes. The results from this exercise are presented in annex II. 

51. Participants subsequently engaged in a role-play exercise on making the economic case for biodiversity conservation as an investment into natural capital – building on the model of the ‘dragon den’ television series. Table groups were tasked to defend biodiversity conservation objectives, from the perspective of the ministry of the environment, against different hypothetical development plans under preparation by other branches of government, by preparing a brief for their ‘environment minister’, chosen from among participants in the group, to be presented to the finance and economic development ‘ministers’, chosen from participants, for their decision making. ‘Environment ministers’ selected by the groups were given three minutes for their presentation and had to respond to the questions from ‘finance and economic development ministers’. After the exercise, participants subsequently expressed their appreciation for the need to be able to make a convincing case – noting the difficulties of making the case in economic terms such as in form of the return on investment. 

ITEM 8: Closure of the workshop

52. Participants were invited to complete a workshop evaluation questionnaire. A synopsis of the results of the survey is provided in annex III.

53. After the usual exchange of courtesies, the workshop was officially closed on April 17, 2014 at 4:00 pm

Annex I
Steps in revising NBSAPs: overview of progress in the region
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Steps in developing national finance plans: overview of progress in the region
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Annex II
RESULTS FROM THE EXERCISE ON
INTEGRATING RESOURCE MOBILIZATION PLAN INTO NATIONAL PLANNING FRAMEWORKS
	GROUP
	Synergies
	Entry Points

	1
	· Tourism and Eco-tourism Plan
· Land use and spatial plans, agricultural plans and forestry plans
· Disaster risk reduction and climate change and coastal zone
· Water management and waste management
· Energy
· Food security, and fisheries management plan and poverty reduction
· National Development Plan

	· Tourism

· Debt reduction

· Fiscal management

· Energy

· Agriculture/Food security

· Disaster risk management

· Poverty reduction



	2
	· Climate Change Plan
· Tourism and Eco-tourism Plan
· Food Security Plan
· Water Security Plan

	· National Energy Plan

· National Growth Acceleration Plan

· Agricultural Plan

· Fisheries Management Plan



	3
	· National climate – related plans
· Agricultural and livestock plans
· Forestry plans

	· National protected areas plans

· Water security plans (rural health plans – food security)



	4
	· National Development Plans
· Sectoral Plans
· Spatial Planning 
· Laws
· Communication and education

	


Annex III
Workshop Evaluation

· 26 workshop evaluation questionnaires were completed and the general ratings of the workshop were good to excellent.

· 96% of participants rated the usefulness of the workshop as high or very high and some participants made reference to the usefulness of the tools presented. One participant noted however that some of the themes were repetitive.

· Two thirds of participants indicated that the workshop contributed to their ability to mobilize and prepare resource and financial plans. Some participants mentioned that the workshop provided the necessary knowledge, tools, steps, exercises and new ways of mobilizing resources. One participant mentioned that it was good to learn about BIOFIN.

· The survey results showed that the majority of the participants (more than 80%) thought that there was enough time for discussion and interaction, to exchange experiences and visions among participants and organizations, one participants commented that the discussions could have been more practical (know-how), and 2 other participants mentioned that there was not enough feedback from facilitators, from the exercises’ results. Participants noted the importance to continue this dialogue in the region since it is important to develop South-South cooperation.   

· Participants noted in the evaluation that they gained clarity on acquired commitments about resource mobilization (assigning a focal point, formulating a national strategy, etc). 

· Almost all of the participants (more than 90%) were satisfied with the overall logistical organization. It was brought up by one participant, the option of having only one hotel in future meetings to allow participants to continue exchanging experiences outside of the workshop.

· Suggestions for course improvements: 

· Allowing time for feedback when presenting the results of the exercises;

· Include the participation of people from finance or planning;

· Availability of printed material of case studies, those presented at the workshop and others. The need of having case studies on islands was noted;

· Involve more organizations working in the region on resource mobilization;

· Work on a plan during the workshop so that participants can bring back to their country a finished product.

· The survey indicated that participants had gained experience in the following:

· The step-by-step, and guides for resource mobilization

· The BIOFIN methodology

· The importance of drafting a resource mobilization plan to complement the NBSAP, as well as the importance of integrating the different financial mechanisms in the strategy

· Articulating the NBSAP with the national agenda (through BIOFIN)

· Integrating environmental accounting in planning and budgeting

· The correct way of finding resources for biodiversity and resources in general and the correct way to communicate the values of biodiversity and ecosystem services

· Identifying the best financial mechanisms to implement the NBSAP
· As a follow-up to the workshop, participants noted the following needs:

· More training on resource mobilization, workshops, case studies, etc.

· Continue the exchanges with participants to improve South-South cooperation 

· A sub-regional workshop for the Caribbean on resource mobilization to implement the NBSAP

· Capacity building to identify the best financial mechanisms 

· Guidelines on the elaboration of resource mobilization plans

	Questions
	1      low
	2
	3
	4
	5 high

	How do you rate the overall usefulness of the workshop?

	
	
	4%
	62%
	34%

	How well has this workshop contributed to your ability to mobilize resources and prepare financial plans?

	
	
	38%
	50%
	12%

	In your opinion, has enough time allowed for discussion and interaction?

	
	
	19%
	43%
	38%

	Did you consider the daily time schedule to be appropriate?

	
	
	23%
	42%
	35%

	Please rate your satisfaction on the overall logistical organization of the workshop?

	
	
	12%
	34%
	54%

	Please rate your satisfaction on the venue and its facilities?

	
	
	4%
	38%
	58%
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Annex IV

List of participants

Antigua and Barbuda
Brazil

 1.
Mr. Fitzmaurice Christian
 5.
Ms. Krishna Barros Bonavides

Project Coordinator
Environmental Analyst

Environment Division
Department of Biodiversity Conservation

Ministry of Agriculture, Lands, Housing and the Environment
Ministry of the Environment

St. John's
Esplanada dos Ministerios - Bloco B

Antigua and Barbuda
Brasilia DF70068-900

Email: 
fitzmaurice.christian@gmail.com
Brazil

Email: 
krishna.bonavides@mma.gov.br
Bahamas
Web: 
www.mma.gov.br

 2.
Mr. Arana Pyfrom
 6.
Mr. Rodrigo Sergio Cassola

Environmental Officer
Head

The Bahamas Environment Science and Technology Commission 
Technical and Environment Division

(BEST)
Brazilian Institue of the Environment and Renewable Natural 

P.O. Box N4840
Resources

Nassau
Alameda Tiete, 637

Bahamas
Sao Paulo

Email: 
agpyfrom.best@gmail.com
Brazil

Web: 
http://www.best.bs
Email: 
rodrigo.cassola@ibama.gov.br
Bolivia (Plurinational State of)
 7.
Mr. Lidio Coradin

Species Conservation Manager

 3.
Mr. Fernando Cisneros Arza
Department of Biodiversity Conservation

Funcionario
Ministry of the Environment

Unidad Madre Tierra
Esplanada dos Ministerios - Bloco B

Ministerio de Relaciones Exteriores
Brasilia DF70068-900

Calle Ingavi y Junin
Brazil

La Paz

Tel.: 
+5561 2028 2029

Bolivia (Plurinational State of)

Fax: 
+5561 2028 2028

Email: 
ferarza@gmail.com
Email: 
lidio.coradin@mma.gov.br
Brazil
Web: 
http://www.mma.gov.br

 8.
Mr. Ronan Luiz da Silva

 4.
Mr. Saulo Arantes Ceolin
Planning and Budget Analyst

Counselor
Secretary of Planning and Strategic Investments

Head of Environment Division
Ministry of Planning, Budget and Management

Ministry of External Relations
Esplanada dos Ministérios, Bloco K

Esplanada dos Ministerios, Bloco H, Anexo I
Brasília 70040-906

Brasilia 70170-900
Brazil

Brazil

Email: 
ronan.silva@planejamento.gov.br

Email: 
saulo.ceolin@itamaraty.gov.br, dema@itamaraty.gov.br
Web: 
www.planejamento.gov.br/

Web: 
www.mre.gov.br
Brazil                                                                             Brazil

 9.
Mr. Carlos Roberto de Carvalho Fonseca
 13.
Ms. Renata Carolina Gatti

International Advisory
Environmental Analyst

Office for International Affairs
Protected Areas Department

Ministry of the Environment
Ministry of the Environment

Esplanada dos Ministerios - Bloco B
Esplanada dos Ministerios - Bloco B

Brasilia DF70068-900
Brasilia DF70068-900

Brazil
Brazil

Tel.: 
+55 61 2028 1003
Email: 
renata.gatti@mma.gov.br

Email: 
carlos.fonseca@mma.gov.br,
Web: 
www.mma.gov.br

Web: 
http://www.mma.gov.br

 14.
Ms. Larissa Maria Lima Costa

 10.
Mr. Carlos Alberto de Mattos Scaramuzza
Deputy-Head

Director
Environment Division

Department for Conservation of Biodiversity
Ministry of External Relations

Ministry of the Environment
Esplanada dos Ministerios, Bloco H, Anexo I

Esplanada dos Ministerios - Bloco B
Brasilia 70170-900

Brasilia DF70068-900
Brazil

Brazil
Tel.: 
+55 61 3411 8452

Email: 
carlos.scaramuzza@mma.gov.br, 
Fax: 
+55 61 3411 8446

larissa.costa@itamaraty.gov.br
Email: 
larissa.costa@itamaraty.gov.br, dema@itamaraty.gov.br; 

Web: 
www.mma.gov.br
lmlcosta.mre@gmail.com

Web: 
www.mre.gov.br

 11.
Mr. Davi de Oliveira Paiva Bonavides

Third Secretary
 15.
Ms. Luana Magalhães Duarte

Environment Division
Environmental Analyst

Ministry of External Relations
Department of Biodiversity Conservation

Esplanada dos Ministerios, Bloco H, Anexo I
Ministry of the Environment

Brasilia 70170-900
Esplanada dos Ministerios - Bloco B

Brazil
Brasilia DF70068-900

Tel.: 
+55 61 2030 8451
Brazil

Fax: 
+55 61 2030 8446
Email: 
luana.duarte@mma.gov.br

Email: 
davi.bonavides@itamaraty.gov.br, dema@itamaraty.gov.br
Web: 
www.mma.gov.br

Web: 
www.mre.gov.br

 16.
Mr. Felipe Malheiros Gawryszewski

 12.
Mr. Francisco Gaetani
Ministry of Science, Technology and Innovation

Executive Secretary
Esplanada dos Ministerios

Ministry of the Environment
Bloco E

Esplanada dos Ministerios - Bloco B
Brasilia

Brasilia DF70068-900
Brazil

Brazil
Email: 
felipe.malheiros@mct.gov.br

Tel.: 
+55 61 2028-1205/1051/1224

Email: 
francisco.gaetani@mma.gov.br

Web: 
http://www.mma.gov.br
Brazil                                                                         Brazil

 17.
Mr. Thiago Medeiros da Cunha Cavalcanti
 21.
Ms. Larissa Ribeiro da Cruz Godoy

Third Secretary
Environmental Analyst

Division of the Environment
Protected Areas Department

Ministry of External Relations
Ministry of the Environment

Esplanada dos Ministerios, Bloco H, Anexo I
Esplanada dos Ministerios - Bloco B

Brasilia 70170-900
Brasilia DF70068-900

Brazil
Brazil

Tel.: 
+55 61 2030 8453
Email: 
larissa.godoy@mma.gov.br

Fax: 
+55 61 2030 8446
Web: 
www.mma.gov.br

Email: 
Thiago.Cavalcanti@itamaraty.gov.br

Web: 
www.mre.gov.br
 22.
Mr. Manoel Serrao Borges de Sampaio

Program Manager

 18.
Ms. Camila Neves Soares de Oliveira
Brazilian Biodiversity Fund

Analista Ambiental
Rua Voluntários da Pátria, 286, 5º andar, 22270-014

Department of Biodiversity Conservation
Rio de Janeiro - RJ

Ministry of the Environment
Brazil

Esplanada dos Ministerios - Bloco B
Tel.: 
55 21 2123-5348

Brasilia DF70068-900
Fax: 
55 21 2123-5354

Brazil
Email: 
manoel.serrao@funbio.org.br

Tel.: 
+55 61-20282288
Web: 
http://www.funbio.org.br

Fax: 
+55 61 3105 2182

Email: 
camila.oliveira@mma.gov.br
Chile

Web: 
www.mma.gov.br

 23.
Ms. Andrea Antonieta Cabezas Correa

 19.
Ms. Iona'I Ossami de Moura
Coordinadora Proyecto BIOFIN

Environmental Analyst
Ministerio de Medio Ambiente

Ministry of the Environment
San Tlactin 73, Piso 7

Esplanada dos Ministerios - Bloco B
Santiago

Brasilia DF70068-900
Chile

Brazil
Email: 
ACabezas@mma.gob.cl

Email: 
ionai.moura@mma.gov.br

Web: 
www.mma.gov.br
Colombia

 20.
Mr. Erico Leonardo Ribas Feltrin
 24.
Ms. Melissa Laverde

Presidencia da Republica
Asesora de la Coordinación de Asuntos Ambientales

Palacio Do Planalto, Anexo III, sala 212
Ministry of Foreign Affairs

Brasilia 70150-900
Calle 10 No. 5-51

Brazil
Bogota

Colombia

Tel.: 
+55 61 9313 0051

Fax: 
+551 61 3411 3852
Email: 
melissa.laverde@cancilleria.gov.co

melissa.laverde@cancilleria.gov.co

Email: 
erico.feltrin@planalto.gov.br

Web: 
www.minambiente.gov.co
Costa Rica                                                                   Grenada

 25.
Ms. Eugenia Arguedas Montezuma
 30.
Ms. Simone Lewis

Sistema Nacional de Areas de Conservación
Senior Environment Officer

Ministerio de Ambiente y Energia
Ministry of Agriculture, Lands, Forestry, Fisheries and Environment

Apartado Postal 10104-1000
Botanical Gardens

San José
St. George's

Costa Rica
Grenada

Tel.: 
+506 25 22 65 00 ext 103
Tel.: 
+473 440 2708

Fax: 
+506 22 57 97 22
Fax: 
+473 440 4171

Email: 
eugenia.arguedas@sinac.go.cr, eugeniaarguedas@yahoo.com
Email: 
simonelewis2011@gmail.com, agriculture@gov.gd

Guatemala
Cuba

 31.
Mr. Manuel Benedicto Lucas Lopez

 26.
Mr. Héctor Conde Almeida
Secretario Ejecutivo

Deputy Director
Consejo Nacional de Áreas Protegidas (CONAP)

International Relations Department
5a. Av. 6-06, Zona 1, Edificio IPM, 6to. Nivel

Ministry of Science, Technology and Environment
Edificio IPM


18A Nro. 4118, E/41 y 47
Guatemala City 01001


Playa La Habana
Guatemala

Cuba
Tel.: 
+502 24226700


Email: 
benelucas@gmail; seconap@conap.gob.gt;  

Tel.: 
+53 7 867 060 6
otecbio@conap.gob.gt, mburgos@conap.gob.gt

Fax: 
+53 7 866 805 4
Web: 
www.conap.gob.gt

Email: 
conde@citma.cu, hcond@gmail.com

 32.
Mr. Oscar Estuardo Villagran Garcia
Dominica
Consultor Externo

Consejo Nacional de Áreas Protegidas (CONAP)

 27.
Mr. Anderson John Parillon
5a. Av. 6-06, Zona 1, Edificio IPM, 6to. Nivel

Economist
Edificio IPM

Ministry of Finance
Guatemala City 01001

Tel.: 
+1 767 266 3513
Guatemala

Email: 
parillona@dominica.gov.dm, parillon_aj@hotmail.com
Email: 
oscar.estuardo.villagran@gmail.com

Web: 
www.conap.gob.gt
Dominican Republic

Haiti

 28.
Mr. Rafael Nicolas Garcia Reynoso

Subdirector de Planificacion y Desarrollo
 33.
Mr. Ostiné Louverture

Ministerio de Medio Ambiente y Recursos Naturales
Director

Av. J.F. Kennedy. Km 6 1/2
Forest Division

Los Jardines del Norte, Edificio de la Secretaria de Agricultura, Aptdo 
Ministère de l'Environnement

1472
11 rue 4, Pacot

Santo Domingo
Port-au-Prince

Dominican Republic
Haiti

Email: 
Rafael.garcia@ambiente.gob.do,  Rnicolas57@gmail.com
Email: 
ostinelouverture@yahoo.fr
Ecuador


 29.
Ms. Sofia Cristina Panchi Robles
 

Responsible de Cooperacion Internacional


Coordinacion General de Planificacion


Ministerio del Ambiente


Casilla 1721109


Quito


Ecuador


Tel.: 
+3987600 ext. 1611


Email: 
sofia.panchi@ambiente.gob.ec, sofi.panchi.robles@gmail.com

Honduras
Paraguay

 34.
Mr. José Lenin O'Connor Cano
 38.
Mr. Dario Mandelburger

Técnico de Cooperación Externa y Movilización de Recursos
Director

Enlace con la Dirección de Biodiversidad
Secretaria del Ambiente

Secretaria de Recursos Naturales y Ambiente (SERNA)
Madame Lynch 3500 c/ Primer Presidente

100 mts. al sur del Estadio Naciona, Apdo. Postal 1389
Asuncion

Colonia Alameda, Calle Tiburcio Carias, Casa 1414
Paraguay

Tegucigalpa M.D.C. 4710
Tel.: 
+595 61 58 12

Honduras
Fax: 
+595 61 58 12

Email: 
leninoconnor@yahoo.com, cooperacionserna@gmail.com
Email: 
dmandelburger@seam.gov.py, dariomandel@gmail.com

cooperacionserna@gmail.com

Peru
Mexico
 39.
Ms. Laura Aylim Garcia Villegas

Ministry of Environment of Peru

 35.
Ms. Mariana Bellot Rojas
Ave. Javier Prado Oeste 1440

Directora General
San Isidro

Dirección General de Desarrollo Institucional y Promoción
Lima 41

National Commission  for Natural Protected Areas
Peru

Camino Al Ajusco #200

Tel.: 
+51 1 611 6000 ext. 1616

Jardines en la Montana

Tlalpan 14210
Email: 
lgarcia@minam.gob.pe

Mexico
Saint Kitts and Nevis

Tel.: 
+52 55 5449 7000

Email: 
mariana.bellot@conanp.gob.mx
 40.
Mr. Randolph Antonio Edmead

Director

 36.
Mr. José Antonio Moreno Mendoza
Department of Physical Planning and Environment (Sustainable 

Director General Adjunto de Financiamiento Estratégico
Development)

Subsecretaría de Planeación y Política Ambiental
Bladen Commercial Development

Secretaría de Medio Ambiente y Recursos Naturales
Wellington Road

Blvd. Adolfo Ruiz Cortinez, No. 4209  Piso Ala "A"
Basseterre

Col. Jardines en la Montana, Tlalpan 14210
Saint Kitts and Nevis

Mexico D.F.
Tel.: 
+1 869 465 2277

Mexico
Fax: 
+1 869 465 5842

Email: 
antonio.morenom@semarnat.gob.mx, 
Email: 
phyplskb@sisterisles.kn, raedmead@yahoo.com

to_moreno@hotmail.com

Saint Lucia
Nicaragua

 41.
Mr. John Calixte

 37.
Mr. Denis Fuentes Ortega
Deputy Permanent Secretary

Director de Planificación
Department of Planning and Natioinal Development

Ministerio del Ambiente y Recursos Naturales (MARENA)
Ministry of Finance, Economic Affairs, Planning and Social Security

Km 12½  Carretera Norte
Conway Business Centre

Aptdo.: No. 5123
Castries

Frente a la zona franca
Saint Lucia

Managua

Nicaragua
Email: 
jcalixte@gosl.gov.lc, john.calixte@candw.lc

Email: 
dfuentes@marena.gob.ni, denis_fuentes@hotmail.com

Web: 
www.marena.gob.ni
Saint Vincent and the Grenadines

 42.
Ms. Tasheka Azira Haynes

Project Manager

National Biodiversity Strategy and Action Plan (NBSAP) Project

Ministry of Health, Wellness and the Environment

Ministerial Building

Halifax Street

Kingstown

Saint Vincent and the Grenadines

Tel.: 
+1 784 485 6992

Email: 
toshvincy@gmail.com, mohesvg@gmail.com
Uruguay

 43.
Ms. Soledad Ghione

Consultora del Proyecto PNUD - GEF

División Biodiversidad

Ministerio de Vivienda, Ordenamiento Territorial y Medio Ambiente

Galicia 1133, entre piso

Montevideo

Uruguay

Tel.: 
+598-2-917-07-10

Email: 
soledad.ghione@gmail.com
United Nations and Specialized Agencies
UNEP World Conservation Monitoring Centre

 44.
Ms. Katharina Rogalla von Bieberstein

UNEP World Conservation Monitoring Centre

219 Huntingdon Road

Cambridge CB3 ODL

United Kingdom of Great Britain and Northern Ireland

Email: 
katharina.bieberstein@unep-wcmc.org

Web: 
http://www.unep-wcmc.org/
United Nations Development Programme

 45.
Dr. Jamison Ervin

Senior Advisor

United Nations Development Programme

1061 Mountainview

Duxbury 05676 Vermont

United States of America

Tel.: 
1.802.244.5875

Fax: 
1.802.244.5875

Email: 
jervin@sover.net, jamison.ervin@undp.org

Non-Governmental Organizations
BirdLife International

 46.
Ms. Carolina Hazin

Global Biodiversity Policy Coordinator

Science, Policy and Information Division, BirdLife International

BirdLife International

Wellbrook Court -
Girton Road 


Cambridge CB3 0NA, United Kingdom of Great Britain and Northern Ireland

Tel.: 
+44 (0)1223 279831

Email: 
carolina.hazin@birdlife.org

Web: 
http://www.birdlife.org

Other
National Commission for Natural Protected Areas - Mexico


 47.
Ms. Mariana Bellot Rojas

General Director

Directorate of Institutional Development and Promotion

National Commission for Natural Protected Areas

Camino Al Ajusco #200 - Jardines en la Montana – Tlalpan


México, D.F.

Tel.: 
+ 52 55 5449 7000

Email: 
mariana.bellot@conanp.gob.mx

SCBD
Secretariat of the Convention on Biological Diversity

 48.
Mr. Braulio Ferreira de Souza Dias

Executive Secretary

Secretariat of the Convention on Biological Diversity

413, Saint-Jacques Street W. 
Suite 800

Montreal Quebec, Canada

Email: 
braulio.dias@cbd.int

Web: 
www.cbd.int

 49.
Mr. Markus Lehmann

Economist

Social, Economic and Legal Affairs Unit

Secretariat of the Convention on Biological Diversity

413, Saint-Jacques Street W. 
Suite 800

Montreal Quebec, Canada

Tel.: 
1 514 287 8711

Email: 
markus.lehmann@cbd.int

Web: 
www.cbd.int

 50.
Ms. Gisela Talamas

Programme Assistant

Secretariat of the Convention on Biological Diversity

413, Saint-Jacques Street W. 
Suite 800

Montreal Quebec, Canada

Tel.: 
+1 514 287 6690

Email: 
gisela.talamas@cbd.int

Web: 
www.cbd.int
-----
Usefulness of the workshop:
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� Available at: � HYPERLINK "http://www.unep-wcmc.org/guidancefornbsap_1026.html" �www.unep-wcmc.org/guidancefornbsap_1026.html�,  � HYPERLINK "http://www.unep-wcmc.org/guidancefornbsap_1027.html" �www.unep-wcmc.org/guidancefornbsap_1027.html�, and : � HYPERLINK "http://www.unep-wcmc.org/nbsap-capacity-building-webinars_1032.html" �www.unep-wcmc.org/nbsap-capacity-building-webinars_1032.html� .


� The questionnaire is available at: � HYPERLINK "https://www.surveymonkey.com/s/SynergiesProject_NationalLevel" �https://www.surveymonkey.com/s/SynergiesProject_NationalLevel�  .
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NBSAP

		

				Completed		In process		Not started		Need help		N/A or not planned		Total		NBSAP NATIONAL PROCESS				Completed		In process		Not started		Need help		N/A or not planned		NBSAP NATIONAL PROCESS

				12		8		1						21		Organizing logistics (schedule, resources for revision process, NBSAP coordinator and team, multi-sectoral advisory committee, team information and data management)				57%		38%		5%		0%		0%		Organizing logistics (schedule, resources for revision process, NBSAP coordinator and team, multi-sectoral advisory committee, team information and data management)

				14		6		1						21		Taking stock (review existing/previous NBSAP, identify guidelines for biodiversity assessment				67%		29%		5%		0%		0%		Taking stock (review existing/previous NBSAP, identify guidelines for biodiversity assessment

				2. Engaging and communicating with stakeholders (ongoing)																2. Engaging and communicating with stakeholders (ongoing)

				9		12								21		Identify relevant stakeholders and rights holders, conduct stakeholder analysis and mapping, engagement of stakeholders throughout the process				43%		57%		0%		0%		0%		Identify relevant stakeholders and rights holders, conduct stakeholder analysis and mapping, engagement of stakeholders throughout the process

				4		8		4		1		1		18		Develop a tailored communication and outreach plan for the different steps of the NBSAP process				22%		44%		22%		6%		6%		Develop a tailored communication and outreach plan for the different steps of the NBSAP process

				3. Gathering information																3. Gathering information

				4		13		1		1		1		20		Status and trends of biodiversity and ecosystem services (spatial data on ecological status, threat status, protection and conservation management status, drivers of loss)				20%		65%		5%		5%		5%		Status and trends of biodiversity and ecosystem services (spatial data on ecological status, threat status, protection and conservation management status, drivers of loss)

				3		13		2		1		1		20		Linkages between biodiversity and society (poverty, development and human wellbeing;  key ecosystem services,  values of biodiversity )				15%		65%		10%		5%		5%		Linkages between biodiversity and society (poverty, development and human wellbeing;  key ecosystem services,  values of biodiversity )

				5		12		3						20		Legal, institutional and policy environment (relevant biodiversity laws, policies, management practices; existing organizations, institutions and capacities, opportunities for mainstreaming)				25%		60%		15%		0%		0%		Legal, institutional and policy environment (relevant biodiversity laws, policies, management practices; existing organizations, institutions and capacities, opportunities for mainstreaming)

						10		9		2				21		Biodiversity finance (amounts and sources of existing biodiversity expenditures				0%		48%		43%		10%		0%		Biodiversity finance (amounts and sources of existing biodiversity expenditures

				1		15		1		3		1		21		Status of public awareness (of biodiversity and its values)				5%		71%		5%		14%		5%		Status of public awareness (of biodiversity and its values)

				1		11		1		3		1		17		Knowledge gaps				6%		65%		6%		18%		6%		Knowledge gaps

				4. Developing strategies and actions																4. Developing strategies and actions

				7		11		2						20		Establishing national vision, principles, and priorities for biodiversity				35%		55%		10%		0%		0%		Establishing national vision, principles, and priorities for biodiversity

				5		13		2						20		Setting national targets (and potential indicators)				25%		65%		10%		0%		0%		Setting national targets (and potential indicators)

				3		14		3						20		Identify specific strategies (to achieve national targets and the Strategic Plan for Biodiversity)				15%		70%		15%		0%		0%		Identify specific strategies (to achieve national targets and the Strategic Plan for Biodiversity)

				5. Developing plans for implementation and resource mobilization																5. Developing plans for implementation and resource mobilization

				1		11		6						18		Outline and prioritize specific actions to be taken to implement the strategy (key actors, timelines, resources)				6%		61%		33%		0%		0%		Outline and prioritize specific actions to be taken to implement the strategy (key actors, timelines, resources)

						5		11		2				18		Develop resource mobilization plan				0%		28%		61%		11%		0%		Develop resource mobilization plan

						7		10		1				18		Ensure that strategies and actions are fully incorporated into national policies, frameworks, laws and budgets				0%		39%		56%		6%		0%		Ensure that strategies and actions are fully incorporated into national policies, frameworks, laws and budgets

				1		6		10		1				18		Finalize indicators and develop monitoring plan for all targets and associated actions				6%		33%		56%		6%		0%		Finalize indicators and develop monitoring plan for all targets and associated actions

						8		5		3		1		17		Develop plan for Clearinghouse Mechanism				0%		47%		29%		18%		6%		Develop plan for Clearinghouse Mechanism

				6. Implementing the NBSAP																6. Implementing the NBSAP

				2		11		2		1				16		Engage stakeholders in the implementation of agreed strategies and actions				13%		69%		13%		6%		0%		Engage stakeholders in the implementation of agreed strategies and actions

						9		6		1				16		Implement specific NBSAP strategies and actions				0%		56%		38%		6%		0%		Implement specific NBSAP strategies and actions

				1		5		5		6				17		Mobilize domestic and international financial resources				6%		29%		29%		35%		0%		Mobilize domestic and international financial resources

				7. Monitoring and reporting																7. Monitoring and reporting

				4		10		1		1				16		Develop 5th National Report				25%		63%		6%		6%		0%		Develop 5th National Report

						5		11		1				17		Communicate results of implementation broadly				0%		29%		65%		6%		0%		Communicate results of implementation broadly

						6		9		2				17		Review and adapt priorities within the NBSAP periodically, based on monitoring indicators				0%		35%		53%		12%		0%		Review and adapt priorities within the NBSAP periodically, based on monitoring indicators





NBSAP graph

		

				Completed		In process		Not started		Need help		N/A or not planned		Total		NBSAP NATIONAL PROCESS				Completed		In process		Not started		Need help		N/A or not planned		NBSAP NATIONAL PROCESS				Organizing logistics		Taking stock		Identify stakeholders		Develop a comm./outreach plan		Status and trends		Linkages between bd & society		Legal, inst. & policy environment		Biodiversity finance		Status of public awareness		Knowledge gaps		Establishing national vision		Setting national targets		Identify specific strategies		Outline and prioritize actions		Develop resource mobilization plan		Incorporate strategies and actions		Finalize indicators & monitoring plan		Develop plan for CHM		Engage stakeholders in implementation		Implement NBSAP strategies & actions		Mobilize financial resources		Develop 5th National Report		Communicate results of implementation		Review and adapt priorities

				12		8		1						21		Organizing logistics (schedule, resources for revision process, NBSAP coordinator and team, multi-sectoral advisory committee, team information and data management)				57%		38%		5%		0%		0%		Organizing logistics		Completed		57%		67%		43%		22%		20%		15%		25%				5%		6%		35%		25%		15%		6%						6%				13%				6%		25%

				14		6		1						21		Taking stock (review existing/previous NBSAP, identify guidelines for biodiversity assessment				67%		29%		5%		0%		0%		Taking stock		In process		38%		28%		57%		44%		65%		65%		60%		47%		71%		64%		55%		65%		70%		61%		28%		39%		33%		47%		68%		56%		30%		63%		29%		35%

				9		12								21		Identify relevant stakeholders and rights holders, conduct stakeholder analysis and mapping, engagement of stakeholders throughout the process				43%		57%		0%		0%		0%		Identify stakeholders		Not started		5%		5%				22%		5%		10%		15%		43%		5%		6%		10%		10%		15%		33%		61%		55%		55%		29%		13%		38%		29%		6%		65%		53%

				4		8		4		1		1		18		Develop a tailored communication and outreach plan for the different steps of the NBSAP process				22%		44%		22%		6%		6%		Develop a communication/outreach plan		Need help		0%						6%		5%		5%				10%		14%		18%										11%		6%		6%		18%		6%		6%		35%		6%		6%		12%

				4		13		1		1		1		20		Status and trends of biodiversity and ecosystem services (spatial data on ecological status, threat status, protection and conservation management status, drivers of loss)				20%		65%		5%		5%		5%		Status and trends		N/A or not planned		0%						6%		5%		5%						5%		6%																6%

				3		13		2		1		1		20		Linkages between biodiversity and society (poverty, development and human wellbeing;  key ecosystem services,  values of biodiversity )				15%		65%		10%		5%		5%		Linkages between biodiversity & society

				5		12		3						20		Legal, institutional and policy environment (relevant biodiversity laws, policies, management practices; existing organizations, institutions and capacities, opportunities for mainstreaming)				25%		60%		15%		0%		0%		Legal, institutional and policy environment

						10		9		2				21		Biodiversity finance (amounts and sources of existing biodiversity expenditures				0%		48%		43%		10%		0%		Biodiversity finance

				1		15		1		3		1		21		Status of public awareness (of biodiversity and its values)				5%		71%		5%		14%		5%		Status of public awareness

				1		11		1		3		1		17		Knowledge gaps				6%		65%		6%		18%		6%		Knowledge gaps

				7		11		2						20		Establishing national vision, principles, and priorities for biodiversity				35%		55%		10%		0%		0%		Establishing national vision

				5		13		2						20		Setting national targets (and potential indicators)				25%		65%		10%		0%		0%		Setting national targets

				3		14		3						20		Identify specific strategies (to achieve national targets and the Strategic Plan for Biodiversity)				15%		70%		15%		0%		0%		Identify specific strategies

				1		11		6						18		Outline and prioritize specific actions to be taken to implement the strategy (key actors, timelines, resources)				6%		61%		33%		0%		0%		Outline and prioritize actions to implement the strategy

						5		11		2				18		Develop resource mobilization plan				0%		28%		61%		11%		0%		Develop resource mobilization plan

						7		10		1				18		Ensure that strategies and actions are fully incorporated into national policies, frameworks, laws and budgets				0%		39%		56%		6%		0%		Incorporate strategies and actions into national policies, etc.

				1		6		10		1				18		Finalize indicators and develop monitoring plan for all targets and associated actions				6%		33%		56%		6%		0%		Finalize indicators and develop monitoring plan

						8		5		3		1		17		Develop plan for Clearinghouse Mechanism				0%		47%		29%		18%		6%		Develop plan for Clearinghouse Mechanism

				2		11		2		1				16		Engage stakeholders in the implementation of agreed strategies and actions				13%		69%		13%		6%		0%		Engage stakeholders in the implementation

						9		6		1				16		Implement specific NBSAP strategies and actions				0%		56%		38%		6%		0%		Implement NBSAP strategies and actions

				1		5		5		6				17		Mobilize domestic and international financial resources				6%		29%		29%		35%		0%		Mobilize financial resources

				4		10		1		1				16		Develop 5th National Report				25%		63%		6%		6%		0%		Develop 5th National Report

						5		11		1				17		Communicate results of implementation broadly				0%		29%		65%		6%		0%		Communicate results of implementation

						6		9		2				17		Review and adapt priorities within the NBSAP periodically, based on monitoring indicators				0%		35%		53%		12%		0%		Review and adapt priorities
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				Completed		In process		Not started		Need help		N/A or not planned		TOTAL		RESOURCE MOBILIZATION PROCESS				Completed		In process		Not started		Need help		N/A or not planned		RESOURCE MOBILIZATION PROCESS

				Getting organized																Getting organized

				5		8		7		2				22		Hold preliminary meetings and lay the groundwork				23%		36%		32%		9%		0%		Hold preliminary meetings and lay the groundwork

				6		2		11		2		2		23		Hold national inception workshop				26%		9%		48%		9%		9%		Hold national inception workshop

				7		4		9		2		1		23		Hire appropriate consultants				30%		17%		39%		9%		4%		Hire appropriate consultants

				1. Policy review -- Policy and practice drivers of change																1. Policy review -- Policy and practice drivers of change

				8		8		5		3				24		Identify key sectors that contribute to positive and negative trends in biodiversity				33%		33%		21%		13%		0%		Identify key sectors that contribute to positive and negative trends in biodiversity

				5		7		7		3				22		Identify sectoral practices and policies that contribute to positive and negative biodiversity trends				23%		32%		32%		14%		0%		Identify sectoral practices and policies that contribute to positive and negative biodiversity trends

				2		8		9		4				23		Identify protection, restoration and ABS practices and policies that contribute to positive and negative biodiversity trends				9%		35%		39%		17%		0%		Identify protection, restoration and ABS practices and policies that contribute to positive and negative biodiversity trends

				4		7		8		4				23		Identify overall factors in the policy environment				17%		30%		35%		17%		0%		Identify overall factors in the policy environment

				2. Institutional review – Assess institutions and actors																2. Institutional review – Assess institutions and actors

				1		11		8		5				25		Identify key biodiversity finance actors and institutions				4%		44%		32%		20%		0%		Identify key biodiversity finance actors and institutions

						8		11		4				23		Assess current and future distribution of the costs and benefits of biodiversity				0%		35%		48%		17%		0%		Assess current and future distribution of the costs and benefits of biodiversity

						10		9		3				22		Assess institutional roles and responsibilities related to biodiversity finance				0%		45%		41%		14%		0%		Assess institutional roles and responsibilities related to biodiversity finance

				1		8		10		3				22		Assess existing and future capacity needs for finance				5%		36%		45%		14%		0%		Assess existing and future capacity needs for finance

				3. Review biodiversity expenditures																3. Review biodiversity expenditures

				1		4		14		6				25		Assess overall national budgetary and expenditure snapshot				4%		16%		56%		24%		0%		Assess overall national budgetary and expenditure snapshot

						7		13		4				24		Assess amount of biodiversity-related expenditures nationally				0%		29%		54%		17%		0%		Assess amount of biodiversity-related expenditures nationally

						4		14		4				22		Create a future business-as-usual projected baseline				0%		18%		64%		18%		0%		Create a future business-as-usual projected baseline

				6																6

				1		4		14		4				23		Assess the one-time and recurring costs of implementing biodiversity strategies				4%		17%		61%		17%		0%		Assess the one-time and recurring costs of implementing biodiversity strategies

				5. Calculate the financial gap																5. Calculate the financial gap

				1		2		15		6				24		Assess the finance gap between the projected future baseline				4%		8%		63%		25%		0%		Assess the finance gap between the projected future baseline

				6. Identify finance opportunities, actors and mechanisms																6. Identify finance opportunities, actors and mechanisms

				1		6		11		6				24		Identify potential finance opportunities				4%		25%		46%		25%		0%		Identify potential finance opportunities

				1		6		10		5				22		Identify potential finance actors				5%		27%		45%		23%		0%		Identify potential finance actors

						6		11		7				24		Identify potential finance mechanisms, assess feasibility and calculate potential revenue				0%		25%		46%		29%		0%		Identify potential finance mechanisms, assess feasibility and calculate potential revenue

				7. Develop financial resource mobilization plan																7. Develop financial resource mobilization plan

						5		12		6		1		24		Develop comprehensive resource mobilization plan				0%		21%		50%		25%		4%		Develop comprehensive resource mobilization plan

						9		10		4				23		Identify the key steps in making the case to stakeholders				0%		39%		43%		17%		0%		Identify the key steps in making the case to stakeholders





		

				Completed		In process		Not started		Need help		N/A or not planned		TOTAL		RESOURCE MOBILIZATION PROCESS				Completed		In process		Not started		Need help		N/A or not planned		RESOURCE MOBILIZATION PROCESS						Preliminary meetings/groundwork		National inception workshop		Hire consultants		Id. sectors that contribute to trends in bd		Id. sectoral practices and policies that contribute to bd trends		Id. protection, restoration & ABS practices and policies that contribute to bd trends		Identify overall factors in the policy environment		Identify key biodiversity finance actors and institutions		Assess current and future distribution of the costs and benefits of bd		Assess institutional roles and responsibilities related to bd finance		Assess existing and future capacity needs for finance		Assess budgetary and expenditure snapshot		Assess amount of biodiversity-related expenditures		Create a future business-as-usual projected baseline		Assess  costs of implementing biodiversity strategies		Assess finance gap between projected future baseline		Identify potential finance opportunities		Identify potential finance actors		Identify finance mechanisms, assess feasibility & calculate revenue		Develop resource mobilization plan		Identify steps in making the case to stakeholders

				Getting organized																Getting organized														Completed		23		26		30		33		23		9		17		4						5		4						4		4		4		5		0		0		0

				5		8		7		2				22		Hold preliminary meetings and lay the groundwork				23%		36%		32%		9%		0%		Hold preliminary meetings and lay the groundwork				In process		36		9		17		33		32		35		30		44		35		45		36		16		29		18		17		8		25		27		25		21		39

				6		2		11		2		2		23		Hold national inception workshop				26%		9%		48%		9%		9%		Hold national inception workshop				Not started		32		48		39		21		32		39		36		32		48		41		45		56		54		64		62		63		46		45		46		50		44

				7		4		9		2		1		23		Hire appropriate consultants				30%		17%		39%		9%		4%		Hire appropriate consultants				Need help		9		8		10		13		14		17		17		20		17		14		14		24		17		18		17		25		25		23		29		25		17

				1. Policy review -- Policy and practice drivers of change																1. Policy review -- Policy and practice drivers of change														N/A or not planned		0		9		4		0																																4

				8		8		5		3				24		Identify key sectors that contribute to positive and negative trends in biodiversity				33%		33%		21%		13%		0%		Identify key sectors that contribute to positive and negative trends in biodiversity

				5		7		7		3				22		Identify sectoral practices and policies that contribute to positive and negative biodiversity trends				23%		32%		32%		14%		0%		Identify sectoral practices and policies that contribute to positive and negative biodiversity trends

				2		8		9		4				23		Identify protection, restoration and ABS practices and policies that contribute to positive and negative biodiversity trends				9%		35%		39%		17%		0%		Identify protection, restoration and ABS practices and policies that contribute to positive and negative biodiversity trends

				4		7		8		4				23		Identify overall factors in the policy environment				17%		30%		35%		17%		0%		Identify overall factors in the policy environment

				2. Institutional review – Assess institutions and actors																2. Institutional review – Assess institutions and actors

				1		11		8		5				25		Identify key biodiversity finance actors and institutions				4%		44%		32%		20%		0%		Identify key biodiversity finance actors and institutions

						8		11		4				23		Assess current and future distribution of the costs and benefits of biodiversity				0%		35%		48%		17%		0%		Assess current and future distribution of the costs and benefits of biodiversity

						10		9		3				22		Assess institutional roles and responsibilities related to biodiversity finance				0%		45%		41%		14%		0%		Assess institutional roles and responsibilities related to biodiversity finance

				1		8		10		3				22		Assess existing and future capacity needs for finance				5%		36%		45%		14%		0%		Assess existing and future capacity needs for finance

				3. Review biodiversity expenditures																3. Review biodiversity expenditures

				1		4		14		6				25		Assess overall national budgetary and expenditure snapshot				4%		16%		56%		24%		0%		Assess overall national budgetary and expenditure snapshot

						7		13		4				24		Assess amount of biodiversity-related expenditures nationally				0%		29%		54%		17%		0%		Assess amount of biodiversity-related expenditures nationally

						4		14		4				22		Create a future business-as-usual projected baseline				0%		18%		64%		18%		0%		Create a future business-as-usual projected baseline

				6																6

				1		4		14		4				23		Assess the one-time and recurring costs of implementing biodiversity strategies				4%		17%		61%		17%		0%		Assess the one-time and recurring costs of implementing biodiversity strategies

				5. Calculate the financial gap																5. Calculate the financial gap

				1		2		15		6				24		Assess the finance gap between the projected future baseline				4%		8%		63%		25%		0%		Assess the finance gap between the projected future baseline

				6. Identify finance opportunities, actors and mechanisms																6. Identify finance opportunities, actors and mechanisms

				1		6		11		6				24		Identify potential finance opportunities				4%		25%		46%		25%		0%		Identify potential finance opportunities

				1		6		10		5				22		Identify potential finance actors				5%		27%		45%		23%		0%		Identify potential finance actors

						6		11		7				24		Identify potential finance mechanisms, assess feasibility and calculate potential revenue				0%		25%		46%		29%		0%		Identify potential finance mechanisms, assess feasibility and calculate potential revenue

				7. Develop financial resource mobilization plan																7. Develop financial resource mobilization plan

						5		12		6		1		24		Develop comprehensive resource mobilization plan				0%		21%		50%		25%		4%		Develop comprehensive resource mobilization plan

						9		10		4				23		Identify the key steps in making the case to stakeholders				0%		39%		43%		17%		0%		Identify the key steps in making the case to stakeholders





		



Completed

In process

Not started

Need help

N/A or not planned




